	Date  	
	Time 

	Union Representative
	

	Management Representative
	

	Station / Installation
	☐ Installation 
	☐ Wahiawa  Station
	☐ Mililani Station

	Grievant Name
	

	Grievance #
	

	Grievance Arbitration Tracking System (GATS) #
	

	Class Category
	☐ Class Action 
	☐ Individual

	Grievance Category
	☐ Contract
	☐ Discipline

	Issue
	



1. ISSUE STATEMENT 
(Block#15 Provide contract provision(s) and frame the issue(s).)



2. BACKGROUND
(Provide a brief, but clear and concise overview of the situation that led to the grievance)




3. UNDISPUTED FACTS 
(Block #16 List and attach all supporting documents.)








4. CONTENTIONS 
(Block #17 Union’s full, detailed statement of disputed facts and contentions)
1. The Union acknowledges management’s rights under Article 3 however, the Union contends management did not adhere to the provisions of the National Agreement 
2. 







5. REMEDY
(Block #19a  Enter the remedy requested by the union)








6. CONTRACT LANGUAGE 
(Block #17, List and attach all supporting documents)
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UNITED STATES

POSTAL SERVICE

February 23, 2009

OFFICERS
PCES MANAGERS

SUBJECT:  Collective-Bargaining Agreements—Our Bond with Our Employees

These are difficult imes. The Postal Service like every other element of the economy is
working through challenges unlike any it has faced in generations. While no one can predict
when a recovery will occur this much is certain: - success in today's environment requires
flexibility, innovation, and willingness to find better ways of doing everything we do.

1 appreciate your leadership in adjusting quickly to the extreme economic pressures we have
faced over the last 15 months. This has been a testament of our unwavering commitment to our
customers—raising service to new heights as we continue to bring costs down and develop and
pursue new revenue opportunities. It has also been a demonstration of what is possible through
the combined and focused efforts of employees throughout the organization—in all positions and
atevery level.

Our bond with our employees has never been more important than it is today. That bond is
represented by the collective-bargaining agreements with our unions. As we adapt to a

dynamic and dramatically changing environment we will, by necessity, bring even more change
1o our business.

&&L&
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August 18, 2023

OFFICERS
PCES MANAGERS

SUBJECT: Transforming the Employee Experience

As we move into year three of our Delivering for America (DFA) plan, we remain focused on
achieving our objective of operating as a high-performing, self-sustaining organization. We are
making progress and some notable accomplishments include improved service performance,
securing enactment of the Postal Service Reform Act, and decreasing our projected losses from
$160 billion to $70 billion over a ten-year period.

Our strategies take a deliberate and methodological approach to implementing transformational
change that will enable the Postal Service to thrive and remain vibrant for decades. Improving
our employees’ experience and providing a stable and empowered workforce remain at the
forefront of our DFA plan. Our bond with our employees has never been more important than it is
today. That bond is represented by the collective bargaining agreements we have negotiated
with our unions. As we continue our transformation to meet the needs of a dynamic and changing
business environment, we will, by necessity, continue to adapt to more change. There is one
aspect of our transformation that cannot change and that is our adherence to the provisions of
our labor agreements. By doing so, we pave the road for a successful transformation by living up
to our negotiated commitments as these represent our pledge of fairness to our employees.

Itis our collecnve respcns|b|l|ly to build a stable and empowered workforce that will transform our
perience. Respecting and abiding by the provisions of our collective bargaining
will hel hieve that objective.

Louis DeJoy
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATES POSTAL SERVICE
AND THE
NATIONAL ASSOCIATION OF LETTER CARRIERS,
AFL-CIO

Re: Revised PS Form 8190

The parties agree to the attached jointly revised PS Form 8190, USPS-NALC Joint Step A
Grievance Form (March 2016). The revised form fully replaces the June 2013 version of PS
Form 8190.

The parties further agree that the use of a predecessor version of PS Form 8190 does not in

and of itself constitute a procedural error under the grievance-arbitration procedure. Such
grievance appeals will be processed pursuant to Article 15 of the National Agreement.

AN

Alan S. Moore Fredric V. Rolando

Manager, Labor Relations President

Policy and Programs National Association of Letter
U.S. Postal Service Carriers, AFL-CIO

pate___4-4-\6
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CONTRACT TALK

Steelworkers Trilogy—
reinventing the wheel

he widespread adoption of rights o grievance arbi-
tration in the United States originated during
‘World War IL. This period was marked by signifi-
cant growth in union membership and an obvi-
ous public interest in avoiding strikes that inter-
rupted war production. The US. government, through
the National War Labor Board, prompted organized labor
to give up the right to strike over grievances in return for
binding grievance arbitration as the final step of the griey-
ance procedure. At the conclusion of the war, the only
thing that labor and management could agree on was that
grievances were best settled through a grievance proce-
dure ending in binding arbitration, rather than a strike.
Grievance arbitration was further institutionalized by
the important Supreme Court decisions in Zetile Workers
u Lincoln Mills (1957) and the Steelworkers Trilogy cases
(1960). In short, these decisions prohibit labor and man-
agement from ignoring an arbitration clause in their con-
tract, provide significant legitimacy to the arbitration
process and resirict the scope of judicial review.

The United States Supreme Court, in three cases before
them in 1960 known as the Steelworkers Trilogy, formed
the basis for industrial arbitration by weaving together
basic rules that provide guidance to arbitrators and griev-
ance handlers.

Last month, we discussed the certification of shop
stewards pursuant to Article 17 of the National Agree-
‘ment. With management looking for ever-easier victories
in the grievance procedure, it s important we understand
what standard the Supreme Court set 50 years ago. The
mostimportant standard they found was that questions of
arbitrability should be limited, and cases should be deter-
mined based on the merits of the case.

For example, management recently made arguments.
about the arbitrability of grievances based on the flimsiest
of arguments. Whether the issue is imeliness, steward
certification or the catch-all, “the issue is beyond the arbi-
trator’s authority to consider,”we need to be prepared not

NATIONAL ASSOCIATION OF LETTER CARRIERS

only to counter management's arguments, but to remind
arbitrators of the limits the Supreme Court put on arbitra-
bility Arbitrator Carlton J. Snow, in a regular panel arbitra-
tion case (C-24877), explained the burden that the
Supreme Court placed on management when making an
arbitrability argument. Professor Snow states:
In determining subject matter_jurisdiction, the U.S.
Supreme Court has applied a presumption that favors
arbitrabily of claims. The Court has stated: “An order to
arbitrate a_particular grievance should not be denied
unless it may be said with positive assurance that the
arbitration clause is not susceptible of an interpretation
that covers the asserted dispute. Doubts should be
resolved in favor of coverage. (See United Steelworkers
v. Wartior & Gulf Navigation Co., 363 U.S. 574 (1960)."
The way to avoid the presumption of arbitrabily is
expressly 1o exclude subject matter from the grievance
procedure. As the Supreme Court has taught: “Apart
from matters that the parties specifically exclude, all the
questions on which the parties disagree must, therefore,
come within the scope of the grievance and arbitration
provisions of the collective agreement. (See_United
Steelworkers v. Warrior & Gulf Navigation Co., 363 U.S.
574 (1960).” Moreover, a presumption favoring arbira-
bilty s a strong one, and “only the most forceful evi-
dence of a purpose to exclude the claim from arbitration
can prevail..” (See United Steehworkers of America v.
Wartior & Gulf Navigation Co., 363 U.S. 574 (1960). A
vague_exclusion combined with a broad arbitration
clause generally will not be suficient to exclude a com-
plaint from arbitration.

In some cases, management may not raise the issue of
arbitrabilty until the actual hearing, but if you suspect
that an arbitrability issue may arise, let your union griev-
ance handler at the next step know so they will be pre-
pared. Lastly, always be prepared when arbitrabilty does
come up, whether during the grievance procedure or at
the hearing, to automatically cite the Steelworkers
Trilogy language as part of our argument to have decision
made on the merits of the case. =
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Introduction

Preface

‘This jointly prepared USPS/NALC Joint Contract Administration
Manual (JCAM) supersedes all previous editions. Publication of the
JCAM was undertaken in good faith in order to educate the local
parties and facilitate the resolution of disputes concerning issues on
which the national parties are in agreement.

While the parties at the national level still dispute the proper applica-
tion of some portions of the Collective Bargaining Agreement, there
are significant areas of agreement. The JCAM represents the par-
ties” effort (o inform labor and management in the field of these areas
of agreement and encourage consistency and compliance with the
issues treated. The narrative explanation of the Collective Bargaining
Agreement contained in the JCAM should be considered dispositive
of the joint understanding of the parties at the national level. Some
sections of the contract do not have a narrative explanation. No
inference should be drawn from the lack of explanatory language.

The actual language contained in the Collective Bargaining
Agreement appears in text boxes. Shaded contract language means

the provision does not normally apply (o the city letter carrier craft.

‘The small text boxes found in the right-hand margin next to contract
language identifies where the memos referenced in the contract lan-
guage text boxes are located in the JCAM.

The JCAM is self-explanatory and speaks for itself. It is not intended
to, nor does it, increase or decrease the rights, responsibilities, or
benefits of the parties under the Collective Bargaining Agreement. It
neither adds to, nor modifies in any respect, the current Collective
Bargaining Agreement.

At each step of the grievance/arbitration procedure the parties are
required to jointly review the JCAM in order to facilitate resolution
of disputes. The JCAM may be introduced in arbitration as disposi-
tive of those issues covered by the manual. If introduced as evidence
in arbitration, the document shall speak for itself. Without exception,
1o testimony shall be permitted in support of the content, background,
history or any other aspect of the JCAM's narrative.

The parties at the national level will update the JCAM at least once
during the term of the national agreement. The parties at the local
level should exercise caution (o ensure that they are working from the
most current issue of the JCAM and apply any revisions or modifica-
tions prospectively from the date of revision.
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USPS-NALC JOINT STATEMENT OF EXPECTATIONS

‘The parties at the national level ommit to the following principles of conduct when addressing
disputes under Article 15 of the National Agreement. We believe these principles are essential to
the effectiveness of any dispute resolution process as well as effective working relatianships
between the union and management. Our expectation s that these principles will guide union
and management representatives at alllevels of the organization.

« We will do our best to understand and respect each other's roles, responsibilities,
interests, and challenges.

= We will make every effort to establish and maintain a more constructive, and cooperative
working relationship between union and management at all levels of the organization by
promoting integrity, professionalism, and faimess in our dealings with each other.

« We are committed to honoring our labor contract and the specific rights and
responsibiliies of the parties set forth therein.

« We will work together to prevent contract violations through communication, training, and
good faith efforts to anticipate workplace problems and resolve disputes i a timely
manner.

« We are committed to eliminating abuses of our grievance-arbitration procedure, such as
the filing of unwarranted grievances o clog the system or a refusal to resolve grievances
even where there are no legitimate differences of opinion between the parties.

« We are committed to mutual and joint efforts to improve the workplace environment and
to improve the overall performance of the Postal Service.

na! manner and to avoid

= We will make every effort to resolve our disputes in a professi

‘any unnecessary escalation of disputes which may adversely impact adherence to the
above principles or adversely influence union-management relationships at other levels
of the organization.

William H. Young
President
National Association of Letter
Canriers, AFL-CIO

Postmaster General,
Chief Executive Officer
USS. Postal Service

trick R. Donahoe
hief Operating Officer &
Executive Vice President
July 2003 U.S. Postal Service
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UNITED STATES

POSTAL SERVICE

May 31, 2002

VICE PRESIDENTS, AREA OPERATIONS
MANAGER, CAPITAL METRO OPERATIONS

SUBJECT: Arbitration Award Compliance

Headguarters is currently responding to union concerns that some field offices are failing to
comply with grievence settiements and arbitration awards. While all managers are aware that
settiements reached in any stage of the grievance/arbitration procedure are final and binding, |
want to reiterate our policy on this subject.

Compliance with arbitration awards and grievance setllements s not optional. No manager or
supervisor has the authority to ignore or override an arbitrator's award or a signed grievance
seftiement. Steps to comply with arbitration awards and grievance settlements should be taken in
a timely manner to avald the perception of non-compliance, and those steps should be
documented.

sure that all managers and supervisors in your area are aware of this policy and their

Please
® ility to implement arbitration awards and grievance settlements in a timely manner.

. Dbhahoe

Igers, Human Resources (Area)

A75 LENeT PLaza SW
WasHngTon DC 20260-0080
Werw.EpS.CoM




